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LOCAL RESPONSES TO GLOBALIZATION: NEW
OPPORTUNITIES FOR THE SAN DIEGO-TIJUANA
REGION*

By
Norris Clement**

ABSTRACT

This article examines the current economic, political, social and administrative
situations of San Diego, with particular emphasis on the economic aspect, and on
the interrelatedness of the two cities. Both cities currently find themselves in an
ongoing economic decline. The article examines theoretical concepts for dealing
with the problems of the region, and looks at some North American, as well as
European, models which might provide useful information for the formulation and
development of regional development strategies. Attention is given to the “demili-
tarization” of San Diego, and its effects on the local economy. Recognizing the
special problems related to the international border, the article explores alternate
development plans, and hypothesizes as to the outcome of each.

RESUMEN

En este articulo se examinan las condiciones politicas, sociales, administrativas y
econdmicas de las ciudades de San Diego y Tijuana, haciendo énfasis en este Gltimo
aspecto y en la interrelacién entre ambas ciudades, mismas que actualmente se
encuentran en paulatina decadencia econdmica. Se realiza ademds una revisién
conceptual que permita abordar el estudio de la problemética de la regi6n, asi como
un anélisis comparativo tanto de modelos norteamericanos como europeos, que
puedan proveer informaci6n Util para implementar estrategias de desarrollo regional.
Se toca también el tema de la “desmilitarizacion” de San Diego, y sus efectos en la
economia local. Por iltimo, se proponen planes alternativos de desarrollo para la
zona, tomando en cuenta los problemas relacionados con la frontera internacional,
y se plantean hipdtesis del posible resultado de cada uno de estos planes.

San Diego, like many other cities in the developed world, is now going
through a painful process of economic, political, social and administrative
restructuring. This process comes in response to a convergence of long-
term changes in the economic structure (i.e., increased internationalization
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While these new practices often result in lower costs and an enhanced
ability to respond to new market opportunities, employees’ work roles and
traditional notions of job security are changing considerably, increasing
the need for worker retraining, counseling and relocation-services usually
provided by government.

Finally, note that firms no longer are exclusively competitive. The need
to innovate rapidly, and the enormous costs of developing new products
and techniques have pushed firms into cooperative networks and alliances
with competing firms, governments and university research centers
(Reich, 1992).

Table 2. Economic Structures (how firms organize & do business).

(old/traditional) T (new/emerging)
agriculture/manufacturing — . more service activities (information,
financial & tourism)
large firms: “economies of — smaller firms: “econ’s of scope”
scale” (flexible production systems)
national market perspective—— international perspective
(inputs & outputs) - “offshore” sourcing (inputs)
- production phases dispersed
- global marketing (outputs)
centralization of functions decentralization of functions
(everything “in house” (outside specialists & blurring of

manufacture-service sectors)
stable work force (high-pay) —. more temporary, part-time workers,

hierarchical organizations work rules more flexible
competitive activities new strategies requiring cooperation
(exclusively) complex alliances & networks

(firms-governments-universities)

Frame m summarizes the effects of these changes on the regional
(geographical) structure, or location of industry: the spatial dimension of
the story. Traditionally, regional structures have been viewed in a
dichotomous framework of “core-periphery”. Traditional core areas
—formed on the bases of proximity to resources, suppliers, and
markets— were characterized mainly by large-scale manufacturing
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However, isolated decision-making bodies are frequently oblivious to, or
tend to ignore, the negative consequences of their actions on the general
planning process. Thus, it is important that some sort of mechanism be
created to impose consistency on the overall process. In this regard,
collaboration between decision-making bodies is important, both
horizontally (i.e., between groups dealing with different functional areas
like infrastructure and city marketing) and vertically (i.e., between various
levels of government). Ideally, the region should strive for a private-
public-academic partnership, developing “positive synergies” that pay off
in terms of both enhanced prosperity and QoL.

While each city’s plan will be different, Table 1 provides a general
outline of the main elements contained in a typical plan. The ideas in
parentheses are meant only to be suggestive, not exhaustive.

Table 5. Main Elements of a City Strategy.

Overview of Current Competitive Position and Future Prospects
Strengths (city functions, strong sectors, location)
Weaknesses (transportation facilites)

Needs (infrastructure, complementary business services)

General Strategy (what will be done; who will do it; etc.)
Objectives: (should be well defined)

Economic (jobs created, firms retained/attracted)

QoL (highway congestion, educational system)

Action Components
Legislative (improving the general business environment)
Inter-governmental (developiug vertical-horizontal synergies)
Infrastructure

Physical (transportation, ports, communications)
Information (data sets, existing studies, accessibility)
Social (education/training, health care, social services)
Technology-Innovation (incubators, venture capital, networks)
Export Promotion (services to producers, expositions)
City Marketing (targeting of firms, investment incentives)
Cultural (marketing ethnic diversity, internationalism)

External Relations
(protocol, city image, international events)

Organization:

Participants-Leadership
Tasks-Responsibility
Time line

Financing-Budget

Evaluation and Update of Plan
Economic Prosperity Indicators
QoL
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